Substantial Amendment to the FFY 11 (County FY12) Consolidated Plan
Montgomery County, Maryland
February 2012

Overview

Montgomery County was awarded an additional $126,775 in FFY11 (County FY12) federal
Emergency Solutions Grant (ESG) funding. Initially, Montgomery County had been awarded
$225,377 in FFY11 (County FY12) ESG funds, the use of which was described in our approved
FFY11 (County FY12) Consolidated Plan. This Substantial Amendment describes the proposed use
of the second allocation of $126,775 in ESG funds.

These ESG funds are awarded by the Department of Housing and Urban Development (HUD) to the
Department of Housing and Community Affairs (DHCA) and will be administered by the
Department of Health and Human Services (DHHS) under a Memorandum of Understanding
between the departments.

These funds will primarily be used to provide short term housing assistance and related services to
County residents who are homeless. Approximately $40,875 will be used for Tenant Based Rental
Assistance, approximately $75,900 will be used for Housing Relocation and Stabilization Services
and $10,000 of these monies will be used for tracking and maintenance of the Homeless
Management Information System (HMIS) which is a condition of receipt of these funds.

Consultation Process

Montgomery County is the prime recipient of Emergency Solutions Grant (ESG) funds through the
Department of Housing and Community Affairs (DHCA). The County is also the Lead Agency for
the Montgomery County Continuum of Care (CoC) through its Department of Health and Human
Services (MCDHHS). As the Lead Agency, MCDHHS chairs the CoC Governing Board, supports
CoC sub-committees, oversees the HMIS system, manages the annual Point-in-Time Count,
develops system-wide policies and works with the CoC to identify service needs. MCDHHS also
administered the implementation of the American Recovery and Reinvestment Act funded
Homelessness Prevention and Rapid Re-Housing Program. In order to assure collaboration with the
CoC and integration of ESG funds into the Continuum’s activities, MCDHHS will also be
administering the Emergency Solutions Grant under a memorandum of understanding with DHCA.

The allocation of activities to be funded through ESG program funds was determined through a
review of current services needs within the CoC and is consistent with the CoC’s goals of reducing
the number of homeless and shortening the length of stay in homelessness. Due to the continued
economic downturn, residents continue to struggle with their housing costs and often need financial
assistance and support to obtain permanent housing and exit homelessness. Consequently, the
majority of the second allocation of ESG funds was allocated to Rapid Re-Housing Activities with a
limited amount of funds set aside to support HMIS activities.

Through this collaborative effort, the CoC was involved and will continue to be involved in the
implementation of the Emergency Solutions Grant including the allocation of funds, development of
performance standards and funding policies and procedures for the operation and administration of
the HMIS. These activities are in alignment with the Montgomery County CoC’s Ten Year Plan to

1



End Homelessness.

Citizen Participation Process

Montgomery County encourages and responds to participation by its residents and the public at
large through a broad array of activities. These include conducting an annual public hearing related
to community development needs, past community development performance, and the development
of the Consolidated Plan.

An advisory committee has also existed since 1978 to serve as the formal private residents’
participation body, acting as a link between the county and its residents. The formation of the
Community Development Advisory Committee (CDAC) is authorized by the County Executive
through an Executive Order and staffed by DHCA. Each year the CDAC reviews and recommends
CDBG and ESG projects for funding.

DHCA also has two representatives that attend all of the monthly meetings of the Continuum of
Care Leadership Workgroup which provides input and feedback regarding current issues concerning
homeless housing and services. This entity provides a vital link in the planning process to address
real time emergent homeless issues and to ensure that the views and needs of homeless and
formerly homeless clients inform the planning process and priorities for resource allocation.

This amendment has been duly advertised and posted, along with supporting documentation, on the
DHCA website. Montgomery County will post on its website all comments received, and responses
to them, in response to this amendment when received.

Match

The ESG fund match is provided by local funding and administered through the Montgomery
County Department of Health and Human Services. The approved County fiscal year 2012 (federal
fiscal year 2011) budget includes $2,080,390 in local funding for Permanent Supportive Housing
Services, $4,651,680 in local funding for Housing Stabilization Services, and $6,218,860 in local
funding for Shelter Services.

Proposed Activities and Overall Budget

The Annual Action Plan for FFY 11 (County FY12) describes the priority housing needs for
Montgomery County. It declares that “the homeless are the highest priority because basic shelter is
fundamental to any strategy for assisting those most in need.” Additionally, it is the policy of the
Continuum of Care (CoC) to expand permanent supportive housing rather than focusing on year-
round emergency and transitional shelter. A full discussion of priorities and methods used in
calculating unmet need for permanent housing is found in the CoC’s annual application, which is
included in full as Appendix 3 of the Annual Action Plan for FFY 11 (County FY12). Therefore, the
proposed use of the second allocation of ESG funds for Rapid Re-housing activities is consistent
with priority needs.

Proposed Activities:
1) Rapid Re-Housing ($116,775)
Funds will be used for Rapid Re-Housing activities, including Housing Stabilization and Relocation




Assistance ($75,900) and Rental Assistance ($40,875) to help stabilize households who are
homeless. An estimated 25 households will benefit.

2) Homeless Management Information System (HMIS) ($10,000)

Funds will be used for licensing fees, data quality activities, and other costs necessary to support the
Homeless Management Information System (HMIS). This Montgomery County Continuum of Care
(CoC)-wide database is used to track client services and provides valuable data to support planning
activities.

Objectives and outcomes

All three of the activities to be conducted with this funding are designed to create a suitable living
environment for homeless individuals by increasing access to available / accessible housing. The
Tenant Based Rental Assistance component will provide short term financial assistance to house an
estimated 25 homeless individuals. The Housing Relocation and Stabilization Services will provide
those individuals with housing stabilization services including linking participants to community
resources and mainstream benefits and assisting them in developing individualized plans for
preventing future housing instability. Funds allocated for The Housing Management Information
System (HMIS) database will enable detailed tracking and evaluation of services provided to enable
evaluation of performance as well as to identify areas for process and program improvement.

Obstacles

Obstacles to addressing the needs of the underserved include the ongoing economic crisis, which
has made it difficult for participants, many of whom have limited work experience, criminal justice
involvement, or physical/behavioral health issues, to compete against more experienced job seekers.
Lacking sufficient income, these individuals and families are unable to obtain stable, permanent
housing.

In addition, the high cost of housing in Montgomery County makes it increasingly difficult for
underserved residents to find housing. The 2012 HUD Fair Market Rent for a two-bedroom
apartment in Montgomery County is $1506. To afford this level of rent without paying more than
30 percent of income on housing, a family would need an income of $60,120 annually, which is
beyond the reach of many households Historically, families unable to afford their own housing
have moved in with extended family/friends but due to the extended length of the economic crisis,
families are being “put out” from these arrangements due to over-crowding and the drain on
financial resources. Without additional subsidized housing, this will be a continuing challenge.

Timin
Montgomery County will begin implementing these activities as soon as the funds are released by
HUD. We anticipate these funds will be fully expended within 18 months of that date.

ESG and other funding amounts

Montgomery County will use approximately $75,900 of these Emergency Solutions Grant funds for
Housing Relocation and Stabilization activities, approximately $40,875 for Tenant Based Rental
Assistance, and $10,000 for HMIS activities. More than six million dollars in local funding will be
used for similar activities. (See Match section above for more detail).

Performance Indicators
The performance indicator for this project will be the number of homeless persons securing




permanent housing. The projected accomplishment for the first year of the project is that 15
homeless persons will secure permanent housing with supports necessary to remain successfully
housed. The projected accomplishment for the whole period for which the grant will be used,
anticipated to be 18 months, is that 25 homeless persons will secure permanent housing with
supports necessary to remain successfully housed.

Please See Exhibit 11l (Table 3C- “Consolidated Plan Listings of Projects”) for specific outcome
objectives presented according to HUD’s coding system.

Detailed Budget
Please See Exhibit I (Table 3) attached to this narrative for full budget information.

Written Standards for Provision of ESG Assistance

Please See Exhibit Il - ESG Rapid Rehousing Assistance Program Manual
Describe Process for Making Sub-awards

No Sub-Awards will be made through this ESG allocation.

Homeless Participation Requirement

In order to augment the on-going resident consultation process and increase the participation of
homeless and formerly homeless individuals, DHCA will collaborate with the Montgomery County
Coalition for the Homeless and other homeless service providers through participation in the CoC
Leadership Workgroup. Through these collaborations DHCA will collect input and feedback from
homeless and formerly homeless individuals and document compliance with § 576.405(a).

Performance Standards

All activity undertaken with ESG funding will follow the procedures outlined in Exhibit Il - Rapid
Re-Housing Assistance Program Manual. The performance standard that will measure success in
the ESG program will be the number of homeless persons securing permanent housing with the
supports necessary to remain successfully housed.

Centralized or Coordinated Assessment System

Montgomery County currently has a robust Homeless Management Information System that is used
to capture and report detailed, statistically sound information regarding quantification of number
and types of homeless residents, services provided, geographic concentration of need, client
demographics, etc. which will be utilized and modified as necessary to implement these ESG
activities.

Certifications
The standard required Consolidated Plan certifications required for ESG are attached to this

application. No FFY11 (County FY12) ESG funds will be used for emergency shelter and street
outreach or for clients “at risk of homelessness”.



Exhibit | (Table 3)

FFY11 (County FY12) 2011 Detailed Budget Table

First Allocation $225,377.00
‘ $126,775.00 Emergency Shelter Grants/Emergency Solutions
Second Allocation Grants
Grant Amount $352,152.00 Program Allocations
Total Administration $11,269.00
First Allocation Secon.d Total Fiscal
Allocation Year 2011
Eligible Activities Activity Reprogrammed Activity Activity
Amount Amount Amount Amount
5 e Homeless Assistance $0.00
-
E © Rehab/Conversion $0.00
bo
‘% g Operations $115,995.00 $115,995.00
i 8 Essential Services $30,500.00 $30,500.00
c
g 8 Homelessness Prevention $67,613.00 $67,613.00
w Administration $11,269.00 $11,269.00
Emergency Shelter Grants $225,377.00 $0.00 $225,377.00
Subtotal

Emergency Solutions Grants Program

Emergency Shelter**

$0.00

$0.00

Renovation** $0.00 $0.00
Operation** $0.00 $0.00
Essential Service ** $0.00 $0.00
URA Assistance** $0.00 $0.00
Street Outreach - Essential
Services** =0ib0 SO0
HMIS $10,000.00 $10,000.00
Rapid Re-housing $0.00 | $116,775.00 | $116,775.00
.I-.Ious'mg Relc?cat/on and $75,900.00 $75,900.00
Stabilization Services
. Tenant-Based Rental $40,875.00 $40,875.00
Assistance
. Project-Based Rental $0.00
Assistance
Homelessness Prevention $0.00 $0.00 $0.00
Housing Relocation and $0
Stabilization Services
Tenant-Based Rental
. S0
Assistance
. Project-Based Rental $0.00
Assistance
Administration $0.00 $0.00
Emergency Solutions Grants
Subtotal $0.00 | $126,775.00 | $126,775.00
Total Grant
Amount: $352,152.00

**Allowable only if the amount obligated for homeless assistance activities using funds from the first allocation is less
than the expenditure limit for emergency shelter and street outreach activities (see Section Ill.B. of this Notice).




Exhibit 11

Emergency Solutions Grant
Rapid Re-Housing Assistance Program Manual

Montgomery County, Maryland
Department Of Health And Human Services

February, 2012



OVERVIEW

The Montgomery County Maryland Department of Health and Human Services (MCDHHS) will be
administrator of the Emergency Solutions Grant (ESG) under a Memorandum of Agreement with
the Montgomery County Department of Housing and Community Affairs. Emergency Solutions
Grant funds can be used to provide medium and short-term Rental Assistance as well as Housing
Relocation and Stabilization Services to help households that are homeless and at imminent risk of
homelessness obtain and retain housing.

Based on a review of the needs of the Montgomery County Continuum of Care (CoC), MCDHHS is
prioritizing the use of ESG funds for Rapid Re-housing services. This Rapid Re-Housing assistance
will be limited to short-term rental assistance as well as short-term housing relocation and
stabilization services in order to assist as many households as possible to obtain and retain
permanent housing. Eligibility will be determined in accordance with the procedures described
below.

A. ELIGIBLE PARTICIPANTS

To be eligible for Rapid Re-housing Services, individual or family households must meet all of the
following criteria:

1. Household lacks a fixed, regular, and adequate nighttime residence as evidenced by one of
the following:

a. Primary nighttime residence is not designed or ordinarily used as a regular sleeping
accommodation for human beings (car, park, abandoned building, bus or train
station, airport, camping ground) or

b. Living in supervised publicly or privately operated temporary shelter (congregate
shelters, transitional housing, hotel/motel paid for by charitable, or government
program) or

c. Individual exiting institution where resided for <= 90 days and who lived in
emergency shelter or place not meant for human habitation immediately before
entering institution.

2. All household members are a U.S. citizen or a “Qualified Alien” as defined by the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996.

3. Household does not have resources or support networks to resolve homelessness without
assistance.

4. Household agrees to work with a Housing Relocation and Stabilization Services Case
Manager.

B. ASSESSMENT AND ELIGIBILITY DETERMINATION

Referrals to the ESG HPRP program will be accepted from providers that are part of the
Montgomery County Continuum of Care via the CoC’s universal Homeless Assessment Tool.

The ESG Case Manger will conduct an initial evaluation to determine program eligibility including:



1. Verification of Homelessness — Households must meet the criteria for literally homeless
previously defined above. Homelessness is documented by a written referral from a CoC
housing provider in the form of the homeless assessment tool. For individuals eligible under
1.c. above, discharge documentation from the institution should also be obtained.

2. Documentation of Household Members and Citizenship - Documentation can include
photo 1.D., social security card, birth certificate, Alien registration card, citizenship papers,
passport.

3. Verification of Income and Assets — Income and assets for all household members should
be documented for the 30 days prior to the date of application. If source documents are not
available, third party verification of assets and income should be obtained. As a last resort,
income can be verified using the Self Declaration of Income form.

Assets are cash or non-cash items that that can be quickly converted to cash and includes the
real or personal property and investments that a household may possess, including assets
that are owned by more than one person, but allow unrestricted access to the applicant.
Assets include:
a. Amounts in checking and saving bank accounts.
b. Stocks, bonds, savings certificates, money market funds, and other investment
accounts.
c. IRA, Keogh and similar retirement savings accounts, even when early
withdrawal will result in a penalty.
d. Lump sum receipts of cash received and accessible by household, such as
inheritances, capital gains, lottery winnings, insurance settlements, and other
claims.

4. Lack of Resources to Resolve Emergency - Evidence of a lack of financial resources and
support networks is required through case manager assessment to verify that other options
are not available to applicant. This should be verified through comprehensive interview with
regards to the following criteria:

a. No family or friends can provide sufficient financial assistance to enable
household to obtain housing or remain in housing.

b. Household assets are insufficient to enable household to obtain/maintain housing
or are needed as part of housing plan.

Once the assessment process is complete, the ESG case manager will notify the applicant and the
referring provider as to the outcome.



C. PROGRAM ACTIVITIES

Emergency Solutions Grant Rapid Re-Housing assistance is not intended to provide long-term
support for program participants, nor will it be able to address all of the financial and supportive
service needs of households that affect housing stability. Rather, assistance should be focused on
housing stabilization, linking program participants to community resources and mainstream
benefits, and helping households develop a plan for preventing future housing instability. To this
end, the program will offer Housing Relocation and Stabilization Services as well as short-term
Rental Assistance to participants.

1. Rental Assistance:

Rental assistance is limited to payment of one full month’s rent and rental arrears in order to assist
homeless households to exit homelessness and move into permanent housing. One full month’s
rent is defined as the total monthly rent as stipulated in the lease agreement. Payments made for
Rental Arrears are limited to a one-time payment of no more than six months and can only be
provided if it is determined to be necessary by the case manager for the household to obtain
permanent housing.

It is expected that households exiting homelessness will have very limited income and assets;
therefore no minimum contribution toward rent is required. An assessment of available resources
will be conducted by the case manager to determine if the household has the ability to contribute
towards their rent as part of their housing plan.

Rental assistance is to be made in the form of direct payments to property owners. No payments are
made directly to participants.

A rental assistance agreement must be signed by the owner when ESG funds are being used for one
month’s rent. The rental agreement must set forth the terms of the rental assistance being provided
and stipulate that during the term of the assistance, the owner must provide a copy to the case
manager of any notice to vacate, or any complaint used to begin eviction proceedings against the
program participant.

Rental assistance, either for rent or arrears, cannot be provided unless the rent is equal to or below
the Fair Market Rent most recently published by the U.S. Department of Housing and Urban
Development (HUD) and complies with HUD’s standard of rent reasonableness. When calculating
these standards, rent is defined as the total monthly rent including occupancy fees and, if the tenant
pays utilities separately, the monthly utility allowance established by the Housing Opportunities
Commission.

2. Housing Relocation and Stabilization Services:

Housing Relocation and Stabilization Services assist program participants to obtain and retain
housing. These services include Housing Stability case management; Housing search and
placement (includes inspections) and Financial Assistance.



Housing Stability Case Management will assist participants to overcome barriers to obtaining and
retaining permanent housing. Activities include evaluating and re-evaluating program eligibility;
counseling; developing, securing and coordinating services; assisting participants to obtain
mainstream benefits; monitoring and evaluating progress; providing information and referral to
community resources; and developing individualized Housing Stability service plans.

Case Management services will be provided for up to 90 days and will include an initial assessment
with a minimum of monthly contacts. The case manager will develop a Housing Stabilization Plan
in collaboration with the program participant including identification of community supports and
mainstream benefits that will assist the program participant to obtain/retain housing once the ESG
assistance ends.

Housing search and placement includes activities related to locating; obtaining and retaining
permanent housing including assessment of housing barriers; needs and preferences; housing
search; outreach and negotiation with landlords; assistance submitting applications and
understanding leases; assessment of housing for compliance with ESG standards for habitability,
lead-based paint, and rent reasonableness; and assistance with obtaining utilities and making
moving arrangements.

Financial assistance will be provided to pay for security deposits to help households move into
permanent housing. The security deposit is limited to no more than two months rent.

Financial assistance is to be made in the form of direct payments to property owners. No payments
are made directly to participants.

3. Limits on Assistance

The maximum allowable benefits paid toward rent, rental arrears and security deposit shall not
exceed $6,000 per household per episode of assistance.

Participation in the ESG HPRP program is limited to one time every three years.
4. Housing Standards

Each housing unit supported by ESG funds must be inspected to assure that it meets minimum
Housing Quality Standards and Lead Based Paint Standards prior to the release of funds as follows:

Lead-Based Paint Visual Assessment: Each unit supported with ESG funds that was built prior to
1978 and in which a child under the age of 6 will be residing must be visually inspected for Lead-
Based paint unless it meets one of the following criteria:

a) Unit is a zero-bedroom or SRO-sized unit

b) Testing of all painted surfaces by certified personnel has been conducted in accordance
with HUD regulations and the unit is officially certified to not contain lead-based paint

c) All lead-based paint has been identified and removed in accordance with HUD
regulations

d) Unit meets any of the other exemptions described in 24 CFR part 35, 115(a).

An initial Lead-Based Paint Visual Assessment and regular annual inspections are required for as
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long as ESG funds are being used to assist the household in the unit, in accordance with HUD’s
standards described in the applicable regulations. The owner must provide a notice to occupants if
an evaluation and hazard reduction activities have taken place, in accordance with 24 CFR part 35,
125.

A copy of the Lead-Based Paint screening tool and, where required, visual assessment must be
included in each participant file.

Habitability Standards: An initial Habitability Standards Inspection must occur prior to the
approval of ESG funds for initial rent or for a security deposit. In addition, an annual habitability
standards inspection must be conducted for any unit in which ESG funds are being used. A copy of
the completed Inspection report is to be included in each participant file.

D. COORDINATION

ESG Rapid Re-Housing Assistance is one part of an extensive network of services and resources
available to support households exiting homelessness. To the extent possible, the ESG Case
Manager will collaborate with CoC providers and other community providers to help program
participants access services and mainstream benefits for which program participants may be
eligible.

As the CoC Lead Agency, MCDHHS is able to coordinate ESG activities with other prevention and
rapid re-housing resources in the CoC. ESG will be discussed at the CoC’s Adult Homeless
Teaming Group and Family Homeless Provider Team to share information and solicit referrals.

E. PROGRAM TERMINATION

A Household that violates program requirements can be terminated from the ESG program. Written
notice will be provided to the program participant that will include the reasons for termination and
the date of program closure.

The participant will have the right to request a case review of the decision to terminate services by
the Special Needs Housing Administrator within 30 calendar days of the date of notification of
program closure. As part of the review, the program participant will have the right to present written
or oral information documenting why the decision is not warranted. The program participant will
be able bring a relative, lawyer or other person with them to the case review. Within 15 calendar
days after the case review, the Administrator will send written notice of the decision from the case
review.
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F. DOCUMENTATION

A record will be created for each participant referred for ESG Rapid Re-housing Assistance. If a
client is found to be eligible and appropriate for the program, certain documents must be obtained
and placed in the client file. Each file MUST contain:

1.

RO ~No TN

11.

12.
13.
14.
15.
16.
17.

0.

Completed Assessment including outcome of assessment. If household is not eligible,
reason why should be indicated.

Documentation of Homelessness

Verification of Income;

Documentation of Identity and Citizenship status for all household members
Verification of future housing (lease);

Verification of property ownership and W-9 from owner of housing;

Rent Reasonableness Certification for unit to be as

Documentation of Fair Market Rent

Rental Assistance Agreement — if one month rent being provided

Verification of Rent Arrears owed — if arrears required to be paid in order to obtain new
unit.

Lead-Based Paint Screening Tool and, if indicated, Visual Inspection Report and Lead-
Based Paint Disclosure Information;

Housing Habitability Standards Inspection Checklist

Housing Stabilization Plan

Contact notes documenting services and assistance provided.

Copies of payments made to landlord on behalf of participant.

Closing Summary

Documentation related to Program Termination

G. HMIS PARTICIPATION

Information will be entered into the Montgomery County CoC’s HMIS database for all participants
receiving ESG Rapid Re-housing Assistance.
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EXHIBIT Il — Table 1 of 3
(format: Table 3C - Consolidated Plan Listings of Projects)

Jurisdiction’s Name : Montgomery County

Priority Need
Public Service

Project
Rapid Re-Housing

Activity : Rental Assistance
Description

Funds will be used help stabilize households who are homeless or at imminent-risk of homelessness. An
estimated 25 households will benefit.

Objective category: [] Suitable Living Environment [X] Decent Housing ] Economic Opportunity
Outcome category: [] Availability/Accessibility X1 Affordability [] Sustainability

Location/Target Area: Countywide

Specific Objective Project ID Funding Sources:

Number 30-002D CDBG

SL-1 ESG $ 40,875
HUD Matrix Code CDBG Citation HOME

05Q 570.204 HOPWA

Type of Recipient CDBG National Objective Total Formula

Local Government LMC

Prior Year Funds

Start Date Completion Date Assisted Housing

3-13-12 9-12-13 PHA

Performance Indicator Annual Units Other Funding

People 25

Local ID Units Upon Completion Total $40,875

The primary purpose of the project is to help: [X] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs



EXHIBIT Il - Table 2 of 3
(format: Table 3C - Consolidated Plan Listings of Projects)

Jurisdiction’s Name : Montgomery County

Priority Need
Public Service

Project
Rapid Re-Housing

Activity : Housing Stabilization and Relocation Assistance
Description

Funds will be used help stabilize households who are homeless or at imminent-risk of homelessness. An
estimated 25 households will benefit.

Objective category: [] Suitable Living Environment [X] Decent Housing ] Economic Opportunity
Outcome category: [] Availability/Accessibility X1 Affordability [] Sustainability

Location/Target Area: Countywide

Specific Objective Project ID Funding Sources:

Number 30-002D CDBG

SL-1 ESG $75,900
HUD Matrix Code CDBG Citation HOME

05Q 570.204 HOPWA

Type of Recipient CDBG National Objective Total Formula

Local Government LMC

Prior Year Funds

Start Date Completion Date Assisted Housing

3-13-12 9-12-13 PHA

Performance Indicator Annual Units Other Funding

People 25

Local ID Units Upon Completion Total $75,900

The primary purpose of the project is to help: [X] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs



EXHIBIT Il — Table 3 of 3
(format: Table 3C - Consolidated Plan Listings of Projects)

Jurisdiction’s Name : Montgomery County

Priority Need
Public Service

Project
Homeless Management Information System (HMIS)

Activity : Homeless Management Information System (HMIS)
Description
Funds will be used for licensing fees, data quality activities, and other costs necessary to support the Homeless

Management Information System (HMIS). This Montgomery County Continuum of Care (CoC)-wide database
is used to track client services and provides valuable data to support planning activities.

Objective category: [] Suitable Living Environment [X] Decent Housing ] Economic Opportunity
Outcome category: [] Availability/Accessibility X Affordability [] Sustainability

Location/Target Area: Countywide

Specific Objective Project ID Funding Sources:

Number 30-002D CDBG

SL-1 ESG $ 10,000
HUD Matrix Code CDBG Citation HOME

05Q 570.204 HOPWA

Type of Recipient CDBG National Objective Total Formula

Local Government LMC Prior Year Funds

Start Date Completion Date Assisted Housing

3-13-12 9-12-13 PHA

Performance Indicator | Annual Units Other Funding

People 25

Local ID Units Upon Completion Total $ 10,000

The primary purpose of the project is to help: IX] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs
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